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Despite chronic share price underperformance and a majority rejection of its 
climate plan, Woodside is not changing course.  

Woodside has released its 2024 Annual Report and Climate Update. In what will come as no 
surprise to those who’ve been following the remarkable intransigence of this company over the 
past five years, Woodside is doubling down on its high capex, high risk, fossil fuel growth strategy 
– despite chronic share price underperformance and a majority vote against its last climate plan. 

Key takeaways 
• On the back of 82% lower free cash flow for the year, Woodside reduced its final dividend 

by 12%. Since the BHP Petroleum merger in 2022, Woodside has doubled its capex and 
halved its dividend. This bucks the industry trend to allocate more funds to shareholder 
returns relative to capex. 

• Woodside’s capital management framework is unchanged, despite Woodside having 
consistently underperformed both its peers and the market.1 

o Over 12 months, Woodside’s TSR has been -21%. Over 15 years it’s been 0.7% p.a. 

o In absolute terms over 15 years, Woodside delivered 168% lower TSR than the 
ASX100, 83% less than the MSCI World Energy index and 345% lower than the 
MSCI World index. 

o Over 15 years, even the US cash rate generated 11% higher returns than Woodside. 

 

• Despite claims of a “disciplined” capital allocation strategy, Woodside increased its oil 
price assumption from US$70 to US$78 per barrel. Its oil price assumption was already 
higher than every supermajor and this represents a further 7% increase. 

 

 

1 TSR values calculated on a US$ basis for the year(s) ending 31 December, 2024. US cash rate is based on the US Federal Reserve 
bank’s interest rate. Data sourced from Bloomberg Finance L.P.; used with permission of Bloomberg Finance L.P. See below for a more 
detailed data table. 
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• The Annual Report highlights Sangomar as an example of “Woodside’s high-quality assets 

and disciplined execution”. However, Woodside is conflating a project that generates cash 
flow with one that creates shareholder value.  

o Sangomar was 12 months late and 18% over its original US$4.2 billion budget.  
o Woodside also spent over US$1 billion across 2016 and 2020, acquiring its current 

82% share of Sangomar, despite trying to sell down from its original stake.  
o We estimate that Sangomar eroded US$835 million in shareholder value on a 2016 

NPV basis (the year of Woodside’s initial investment)2. 
 

• Despite the majority (58%) of shareholders voting against Woodside’s Climate Transition 
and Action Plan (CTAP) at the 2024 AGM, the Climate Update released alongside the 
Annual Report contains no material changes to strategy.  
 

• The Chair, Richard Goyder, is still reiterating the company’s commitment to the strategy, 
whilst promising more engagement: “We take very seriously the concerns expressed 
through our shareholder vote on Woodside’s Climate Transition Action Plan. While 
confident in our strategy and proud of our progress, we will continue to engage deeply and 
frequently with all investors to ensure your feedback informs our approach.”3 
 

• In a recent Woodside report, “Climate-related Investor Engagement”, the company 
attempted to downplay the significance of receiving a majority vote against its climate plan 
last year, by including in its analysis votes which were not cast: Richard Goyder and 
Woodside bathe in absent votes.4 Whilst this can be seen as an immaterial public relations 
exercise by Woodside, it is symptomatic of a deeper governance problem, which is a 
persistent refusal to accept that the strategy does not have the support of the market. 

  

 

2 NPV calculated based on asset model from Rystad Energy, including capex costs as per Rystad, acquistion costs as per WDS 
disclosures, a discount rate adjusted for country risk (14%) and a forward price deck. Removing the country risk premium (by using a 
10% discount rate) results in the project having eroded US$515 million on a 2016 NPV basis. 
3 annual-report-2024.pdf p.11 
4 https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/2024-annual-report/climate-
update-2024.pdf 
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Disclaimer  
This document has been prepared by the Australasian Centre for Corporate Responsibility Inc. 
(ACCR). 

Copyright 

Any and all of the content presented in this report is, unless explicitly stated otherwise, subject to a 
copyright held by the ACCR. No reproduction is permitted without the prior written permission of ACCR. 

No distribution where licence would be required 

This document is for distribution only as may be permitted by law. It is not directed to, or intended for 
distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, 
country or other jurisdiction where such distribution, publication, availability or use would be contrary to law 
or regulation or would subject ACCR to any registration or licensing requirement within such jurisdiction. By 
accepting this document, the recipient will be deemed to represent that they possess, either individually or 
through their advisers, sufficient investment expertise to understand the risks involved in any purchase or 
sale of any financial instruments discussed herein. 

Nature of information 

None of ACCR, its officers, agents, representatives or and employees holds an Australian Financial Services 
Licence (AFSL), and none of them purports to give advice or operate in any way in contravention of the 
relevant financial services laws. ACCR, its officers, agents, representatives and employees exclude liability 
whatsoever in negligence or otherwise, for any loss or damage relating to this document or its publications 
to the full extent permitted by law. 

This document has been prepared as information or education only without consideration of any user's 
specific investment objectives, personal financial situation or needs. It is not professional advice or 
recommendations (including financial, legal or other professional advice); it is not an advertisement nor is it 
a solicitation or an offer to buy or sell any financial instruments or to participate in any particular trading 
strategy. Because of this, no reader should rely upon the information and/or recommendations contained in 
this document. Users should, before acting on any information contained herein, consider the 
appropriateness of the information, having regard to their objectives, financial situation and needs. It is your 
responsibility to obtain appropriate advice suitable to your particular circumstances from a qualified 
professional before acting or omitting to act based on any information obtained on or through the report. By 
receiving this document, the recipient acknowledges and agrees with the intended purpose described above 
and further disclaims any expectation or belief that the information constitutes investment advice to the 
recipient or otherwise purports to meet the investment objectives of the recipient. 

No representation is made that any estimated returns in this document will be achieved, or that all (or any) 
assumptions in achieving these returns have been considered or stated. It should not be assumed that any 
of the securities transactions or holdings referenced in this document were, or will prove to be, profitable, or 
that any future investment decisions will be profitable, or will be comparable to the investment performance 
of the securities or strategies discussed in this document. Past performance of any investment is not 
indicative, or a guarantee, of future results. 

Forward looking statements 

Certain information constitutes “forward-looking statements”, which can be identified by the use of 
forward-looking terminology such as “may”, “will”, “should”, “expect”, “anticipate”, “target”, “project”, 
“estimate”, “intend”, “continue” or “believe”, or the negatives thereof or other variations thereon or 
comparable terminology. The projected results and statements contained in this document that are not 
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historical facts are based on current expectations and assumptions and involve risks, uncertainties and 
other factors that may cause actual results, performance or achievements to be materially different from any 
future results, performance or achievements expressed or implied by such projected results and statements. 
Assumptions relating to the foregoing involve judgments with respect to, among other things, future 
economic, competitive and market conditions and future business decisions, all of which are difficult or 
impossible to predict accurately and many of which are beyond the control of ACCR. 

Information not complete or accurate 

The information contained in this report has been prepared based on material gathered through a detailed 
industry analysis and other sources and although the findings in this report are based on a qualitative study 
no warranty is made as to completeness, accuracy or reliability of fact in relation to the statements and 
representations made by or the information and documentation provided by parties consulted as part of the 
process. 

The sources of the information provided are indicated in the report and ACCR has not sought to 
independently verify these sources unless it has stated that it has done so. ACCR is not under any 
obligation in any circumstance to update this report in either oral or written form for events occurring after 
the report has been issued. The report is intended to provide an overview of the current state of the relevant 
industry or practice. 

This report focuses on climate related matters and does not purport to consider other or all relevant 
environmental, social and governance issues. 

Any prices stated in this document are for information purposes only and do not represent valuations for 
individual securities or other financial instruments. ACCR does not represent that any transaction can or 
could have been affected at those prices, and any prices do not necessarily reflect ACCR’s internal books 
and records or theoretical model-based valuations and may be based on certain assumptions. Different 
assumptions by ACCR or any other source may yield substantially different results. 

Conflicts of Interest 

ACCR provides independent reports on companies’ environmental, social and governance practices. ACCR, 
its members, employees and affiliates may have a long position in securities discussed in this document. 
ACCR intend to continue trading in these securities and may at any time be long these securities (or any 
other securities of the same issuer) or any related investments, regardless of the position or views 
expressed in this document.  

Links to Other Websites 

This document may contain links to other websites not owned or controlled by the ACCR and ACCR 
assumes no responsibility for the content or general practices of any of these third party websites and/or 
services whose terms and conditions and privacy policy should be read should you access a website as a 
result of following a link cited in this report. 

 


	Key takeaways
	Disclaimer

